Milton Keynes Park

Cricket Club
Development Plan
“Managing a Successful Club”
This paper has been put together by John and Sue Sprittles in the hope that it will stimulate interest and discussion amongst members and that, as a result, a five year development plan will be formulated to ensure that MKPCC is a successful cricket club.
.

Club Vision

Milton Keynes Park Cricket Club is committed to:

· providing opportunities for all to participate in Cricket regardless of race, ethnicity, gender, religious preference or level of ability. 

· providing the facility to develop potential and the opportunity for all to reach the highest standard possible without discrimination. 
· providing a safe environment for all those wishing to play cricket..

· being regarded as the most successful cricket club in the Milton Keynes area

	AREA


	What Have We Got Now?
	Objectives:

What Do We Want?
	How Will We Get There?
	With Whom?

(Partners)
	When Will We Get There?
	Who is Responsible?
	Cost?
	Comments on Achievement

	Club Structure


	The Club constitution has an Executive Committee and General Committee structure which does not represent current reality. 
Executive Committee:

(President,) 
Chairman, 

Secretary
Treasurer
1st X1 Captain

Chair of Youth Section

Cricket Co-ordinator

Sport Club Rep.

General Committee

Chairman?
 Secretary (and Fixture sec).

Treasurer

All team captains

Social Sec.

Cricket Co-ordinator

Two reps from Junior committee

Three general members

Chairman or reps from sub-committees

	To discuss and develop the present club management structure, including the need for sub-committees, to
enable the club to “move forward.” e.g.
Cricket 

Ground 

Selection 

Disciplinary 

Social

Building/Lease 

Bar

Child Welfare

Effective working partnerships and liaison with ECB, County Boards and League Management Committee.

To encourage the increased participation of MKPCC members and to fill vacant roles.


	Adoption of ECB policies.

Raising awareness amongst the membership of the opportunities and potential benefits of participation in the management and development of the club.


	ECB.

Bucks CB. 
Cherwell L.
4 Counties L
MK Council

Bletchley and Fenny S. Council


	2008

Upon completion of Club Mark Accreditation 


	All officers of the Club Committee.


	Voluntary
Time
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	What Have We Got Now?
	Objectives:

What Do We Want?
	How Will We Get There?
	With Whom?

(Partners)
	When Will We Get There?
	Who is Responsible?
	Cost?
	Comments on Achievement

	Developing Management & Admin


	The Club holds a monthly General Committee mtg. Constitution and rules are in place( but see above).

President: Tony Clark
Chair: Kevin Gladwin
Secretary: Des Kane
Treasurer: James Ward


	Discuss the need for specific roles  within the club:

e.g.

Fundraising,

Sponsorship 

Marketing co-ordinators


	Skills audit amongst present members.

Seek outside support from business partnerships 


	Club Mark

	2008/9


	Officers of Club

	Voluntary

Time


	Annual election of officers and members of Committees



	Developing Club

Membership


	Adults:  ?

Junior: ?

Family ? 

Non-playing?

Life ?

Vice Presidents ?
	To clarify current membership options and increase levels of membership by ?%
To ensure that all members are “paid-up” and at the correct time!

	Publicise the club in local papers,

Newsletters,

Websites, flyers etc.
Policy and procedures in place known by all “members”.

	MK Council

Bl and FS Council

Schools and Leon Sports College


	
	Management Committee

Newsletter Editor

Website Manager
	£100 ???

Voluntary

Time


	

	Developing and Maintaining Facilities
	Tenant of “top pitch”  with one artificial wicket (in poor condition)

Tenant/Rental of “bottom pitch”  and changing rooms when needed

Temporary one lane netting facility used on main square

Use of changing rooms, toilets, showers, scorebox and umpires room during cricket season.

Use of upstairs kitchen and social area during match days (not exclusive).

Use of “bottom bar” during season
	Continued upgrade of both outfield and square 
??????

Permanent two lane outdoor netting facility

Complete upgrade and decoration by Rugby Club
Exclusive use

Complete upgrade by ???
	AT PRESENT EVERYTHING DEPENDS ON THE CONDITIONS AGREED FOR THE NEW LEASE
	MKC

ECB

BCB
Bl Ru Club
	Proposed for start of 2008 season
	
	
	

	Equipment
	Garage storage for all equipment BUT will have to vacate this facility soon.

Heavy roller

Mowers for square

Scarifier

Spiker

Light roller

Spraying equipment

Fine turf cutters

(CLARIFY!)
	Adequate, safe and secure storage for all grounds equipment

All machinery to be of good quality and in good condition.  

Overhaul or renew current machinery as necessary.

Tractor and outfield cutter?

Bowling machine
	Grant applications and fundraising within the club community, local business partnerships and national bodies
	MKC

ECB

BCB
	
	
	
	

	AREA


	What Have We Got Now?
	Objectives:

What Do We Want?
	How Will We Get There?
	With Whom?

(Partners)
	When Will We Get There?
	Who is Responsible?
	Cost?
	Comments on Achievement

	Officials

i.e. Umpires, scorers, grounds staff


	Umpires

We currently have ? nominated League umpires (? qualified) 

 and ?qualified supplementary umpires

Scorers

We currently have ? members experienced, but unqualified, in scoring with ? Saturday and ? Sunday sides having a regular (?) scorer 

Grounds

Tony Clark, Alan Smith lead a small team of volunteers in ground maintenance “Buying-in” services as required
	A qualified umpire for every team when one is not provided

A nominated/ trained scorer for each of the league teams  with the opportunity to update skills annually

To train at least ? others on Groundsman courses to take lead role.
	Canvass interest of playing and non-playing members in considering umpiring duties.

Encouragement to further increase those able to score

Identify members willing to participate.

The need to seek the paid services of a Groundsman may have to be considered.
	Cherwell,

Four Counties?

Bucks and MK 

Courses run by ????? League and Umpires Association

BCB

County Groundsman Ass. (?)
	2008

Communications to be made to all before ??? for training courses held from …..
	Management Committee

? Cricket/Ground Committees


	Umpire Course costs

Voluntary

Time

? Paid and Voluntary

Time

Course costs

£500
	Records of qualifications and training to be minuted and held on Club database



	Developing Volunteers


	All roles in the club are carried out/organised by volunteers.

Approx number of active volunteers other than committee members?

 
	Increased participation of club members. 

Aim to increase by 10 particularly in ground, social 

cleaning, fundraising, etc.


	Contact members/parents through the Newsletter, Website etc.

Targeting of members strengths and specialisations. 
	
	Target for 2008/09 and review annually


	Management Committee


	Voluntary

Time


	All roles to be minuted and recorded on club database
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	Objectives:

What Do We Want?
	How Will We Get There?
	With Whom?

(Partners)
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	Developing Coaches & Leaders
	The Club has

1 Level 2 Coach who only works with juniors but plays senior cricket


	Encourage the development of 4 new coaches at L1 and examine the possibility of a L2 coach for seniors


	Nomination of individuals for courses when available. 


	BCB

Leon Sports College ?

SSCO Prog
	 2008/09
	Management Committee

(Cricket Committee)
	Approx £350

Voluntary

Time


	 Developments to be minuted and held on the Club database.

	Developing Coaching, Competition and Playing Standards for Seniors
	League participation in Cherwell League for 1st and 2nd X1 and Four Counties for 3rd X1

Sunday 2nd X1 MK Sunday League

Informal practice during season on one evening per week

Informal practice on one evening per week from January to April at Shenley.
	Aim for all teams to be promoted by at least one division during the next three years. 

Formalised coaching sessions for all seniors both during the season and winter months
	Give every opportunity for current members to become better players.

Attract at least ten players to the club of proven ability

“Employ” at least one qualified coach to L2 standard to work with seniors throughout the year and possibly two during the season. Examine the possibility of hiring an overseas player of L2 standard for the season
	BCB

MKC

Leon Sports College

SSCO Prog.

Cricket committee

Member(s) to “put up”, employ and support in many ways!
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	Developing Coaching, Competition and Playing Standards for Juniors
	Summer cricket sessions for all age groups.

Winter nets for all age groups at Shenley.

Shires Youth League (U10) 8-a-side 13 matches

Bucks League (U 11) 10 a side 8 matches

Bucks League (U 12) 11 a side 4 matches + friendlies

Bucks League (U 13) 10 matches

Shires League (U 14) 8 matches

Bucks League (U 15) 10 matches

Hair Moda League (U 16) 10 matches

? players represented MK at their  age group 

? players represented Bucks at their age group
	Formalised coaching  and fun sessions all year organised by a L2 coach and supported by a number of L1 coaches.

Identified players put forward for MK and Bucks coaching and trials
	“Employ” a L2 coach with support from L1 coaches and enthusiastic and competent volunteers 
	
	
	
	
	

	Developing links between Junior and Senior Cricket
	? players who are still classed as juniors played for the senior teams in 2007
	The L2 coach in consultation with team managers suggests players (to the Cricket Committee) who should be given the opportunity to play senior cricket
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What Do We Want?
	How Will We Get There?
	With Whom?
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	Developing

Cricket for

Black and Ethnic Minority Communities
	The club is aware of the racial equity statements from ECB and has an open policy and constitution.

A number (?) of juniors and seniors are from the BEM Communities
	To gather information about the current situation and encourage participation by local BEM players in cricket


	Publicising of the club and its policies in the local community and in schools
	Local schools
LEA

Sports College
	2008
	Management Committee
	Voluntary

Time


	Information gathered from Profile Analysis to be added to Club database

	Developing

Cricket for

Disabled People


	The club has  very poor facilities for the disabled and access is only possible to some areas of the clubhouse. As tenant further developments will rely on those of the rugby club
	To promote awareness of disability cricket and try to provide  facilities to host matches and development days/links with disabled groups
	Raising awareness of the clubs wishes to develop disabled cricket.


	Local Authority

Disabled Organisation

County Boards


	Contacts to be made before 2008 season
	
	£200

Voluntary

Time


	Information gathered from Profile Analysis to be added to Club database

	Developing Communication with BCB & CDO’s 
	No regular meetings with CDO. 
	Meet regularly with CDO for advice and support with work towards

and Club Mark


	Regular liaison with BCB, CDO, 
	CDO

BCB


	
	
	Voluntary

Time


	Club Mark file complete.

Progress minuted 
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	Developing Community Partnerships 


	Some informal links with  local schools

MK Schools used Manor Fields for tournaments and coaching (e.g. from Northants CCC.)

The Club encourages

use of field and facilities for secondary schools cricket matches midweek


	Make formal links with local primary and secondary schools to include Leon Sports College. 

Increased use of the facilities for schools matches

and netting facilities (?)


	Liaising with local schools and LEA through the

SSCO programme


	LA

Local Primary and Secondary schools

Leon Sports College


	2008/9

	Cricket Committee


	Voluntary

Time


	Progress monitored and minuted

Formal links minuted and recorded



	
	The Club facilities are leased from Bletchley Rugby Club for the season only making this development area difficult to progress with.


	To encourage full use of the facilities throughout the year as a sports venue

Bl and Fenny Parish Council publish details of the Club in their newsletters 

Continued and improved links to the local community and events through published material etc


	Contact to be made with local sports and community groups through the website and the local press. Notices posted in local libraries etc.

The Club to be include in local information directories

Regular attendance at meetings and information gathering

Improved liaison with local Development groups
	Bl and Fenny Parish Council

Local Sports Associations

Local Community Groups

Local Authority

Local Press


	
	Website Admin

Newsletter Ed

Management Committee


	Voluntary

Time


	

	Developing & Running Events


	The Club runs very few events  to involve all members and to raise funds for specific projects. 


	To develop a Social Committee so as to involve a broader spectrum of the membership including juniors and parents

May include Treasure Hunts, Bingo, Race, Theme and Casino Nights, 

Fun Days, Barbecues, Quizzes, etc.
	Encourage members to take a more active role in fund raising through the newsletter and the website.

.
Canvassing of local businesses for support of events


	Parish Council

Local Businesses


	2008/9


	Social Committee

Management Committee


	Voluntary

Time


	Events timetable to be agreed and minuted

Annual review of events and fund raising success



	Developing Communication within the club


	Monthly Newsletter produced and distributed to members mostly by e-mail

Comprehensive Club Website up and running

within MK Web

Notice Board in the entrance during the cricket season only
Annual fixture handbook circulated to members
	Full participation of membership in contributions to update the newsletter and website.

.

Full use of the notice boards available to keep members informed of club plans, policies &

development.

	Publicise newsletter and website 

Establish a database profile of e-mail addresses of club members

Regular updating of information posted on the notice boards
	
	
	Richard Fletcher (Editor)

John Sprittles (Administrator)


	Voluntary

Time

£250
	Members email addresses to be held on Club database

Notice boards updated at regular intervals

	Developing Health & Safety


	A Health & Safety policy is not in place

No awareness of First Aiders amongst members 

No accident records logged at the club.

Risk Assessment documentation is not in place for all sections of the Club

No Child Protection officers are formally in place although some members are trained


	Policy to be written and fully effective as soon as possible and before the 2008 season

Canvassing of members and a full list of First Aiders to be available for database

Aim to have qualified First Aider on site for all club activities 

Annual First Aid courses at the club for new qualification and annual update

Book kept at the Club at all times for recording all accidental injuries

Regular checks to be made of type and frequency of accidents to address all Health & Safety issues

Complete record of risk assessment to be in place to enable prompt and effective action to be taken.

Emergency procedures circulated to all relevant members

Formalise policy and procedures

Ensure attendance at CP amongst those members who have input with juniors at any level or in any capacity


	Appoint a Health & Safety Officer to oversee all activities at the club

Liaising with local First Aid associations and MK regarding available courses
Ensuring that all members are aware of the Club policy on the recording of accidents through visible notices and the availability of the Policy Document to members.

All sections to be issued with risk assessment booklets and to complete before all activities at the Club


	ECB

YCB

NCB

CDO

St. John’s Ambulance.
MK Council

Advice from Health and Safety Bodies 

ECB

CDO


	2008/9
2008 season

	
	Voluntary Time

???? cost for courses


	Adoption of Health and Safety Policy to be minuted and reviewed annually
Names of qualified first aiders to be added to the Club database
Those attending courses to be held on Club database
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	Marketing & Promotion


	Club Web site

Monthly

Newsletter

No policy or agreement for cricket and social clothing using club emblem

MK and Bletchley and FS directory entries and mention in parish Newsletter

Local press reports for first team and some second team matches

No current shirt/ball/match sponsorship


	Advantages of cricket & social clothing with club emblem discussed
To ensure a consistent entry in PC newsletter 
Try to have reports published by local press for all matches (including juniors)


	Addition to annual renewal forms to include email addresses of members
Appoint a Marketing and Promotions Officer
Regular liaison with local council
 Press Liaison Officer 
Appoint a Sponsorship Secretary

Sponsors to be mentioned in press reports, handbook and advertised at the Club.  Provide advertising opportunities at matches and events and in the handbook
	Local press associations and editors

Business Partnerships


	2008

	Management Committee

Cricket Committee

Social Committee


	Voluntary Time

	Details of all e mail addresses of members to be held on the Club database
Press reports to be monitored for inclusion of sponsorship and minuted


	Financial Management


	The Club has a treasurer for day to day book keeping and an accountant who provides financial information to the committee and for the Annual Meeting

No agreed delegated spending limit for Treasurer

No financial audits are carried out?


	(DISCUSS)

To make the sub committees responsible for areas of financial record keeping and budgeting and to report spending needs to Management Committee or Treasurer if within agreed delegated spending limits 

More extensive circulation of the financial position of the Club amongst members to promote awareness and possible areas of required fund raising efforts


	Use of external & independent auditors annually

Skills audit amongst members for possible sharing of responsibility

Wider publication of finances through Club Newsletter and website


	Business Partnerships


	
	Management Committee


	£500
Voluntary Time


	Updates of financial position given by the treasurer and minuted at Management Committee meetings

&

AGM 
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	Club Mark

We think it is essential that the club gains “Clubmark” status and then works towards being a Focus Club 


	Some of the required documentation is in place for Club Mark Registration but most members and parents are unaware of the content
The L2  coach has adopted the ECB Code of Conduct

CRB checks on  coaches are  in place
All junior coaching and match activities are covered by the Club’s insurance policy

The Club has public liability insurance to a minimum value of £1m

	Complete documentation to be in place and fully active
(see Evidence File requirements)

	Regular agenda item on Management Committee agenda

Liaison with CDO

Posting information on notice boards, in newsletter and on website.
Regular updating & monitoring of all information gathered

Review and update policy regularly
Monitor risk assessments regularly

Regular updating and distribution of Code of Conduct

	ECB

BCB

MK Council

Health & Safety Exec
NSPCC

	2008

Ongoing and annual review

	Management Committee

Cricket Committee

Health & Safety Officer
Team captains/managers/leaders

Development Officer


	Voluntary Time plus costs for courses


	All club mark developments to be minuted


	Developing cricket for Women and Girls

(added Nov 07)
	The club has no section for women adult playing members.

A very small number of girls have represented the club at junior level during the last five years.
	To promote the initiatives being introduced in MK for women and girls and to examine the possibilities for including women and girls in our teams.
	Promote the fact that MKPCC welcomes junior and senior female playing members.

Publicise the new North Bucks league and Bucks County Board initiatives.
	BCB

MKDCA

MKC

(Nevelle Pritchard (07886559669)

Colin Kightley (07801775866)
	
	
	
	


BEM    Black and Ethnic Minority (Community)

MKDCA Milton Keynes and District Cricket Association

CDO    County Development Officer

BCB    Bucks Cricket Board

MKC   Milton Keynes Council

CRB    Criminal Records Bureau

SSCo    School Sports Co-ordinator

Leon Sports College 

Bletvhley Rugby Club

Appendix 2

THE ECB CLUBMARK EVIDENCE FILE CHECKLIST IS ATTACHED  
PAGE  
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